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LLKC ResurssKopā 420 darbinieki



ŠOBRĪD  KONSULTĀCIJU  SNIEGŠANU  NODROŠINA  317 KONSULTANTI

LLKC kompetenču centrs:

Valsts Kopējās lauksaimniecības politikas tīkla sekretariāts

Lauksaimniecisko zināšanu un inovācijas sistēmas (AKIS) Sekretariāts

Zivsaimniecības Sadarbības tīkla sekretariāts

Lauku attīstības nodaļa

Vides nodaļa

Augkopības nodaļa

Lopkopības nodaļa

Inženiertehniskā nodaļa

Iekšējo ūdeņu apsaimniekošanas nodaļa

Meža konsultāciju pakalpojuma centrs

Ekonomikas nodaļa

Grāmatvedības un finanšu nodaļa

Tālākizglītības nodaļa

Projektu un attīstības daļa

Mācību un demonstrējumu centrs "Lielozoli"

Sabiedrisko attiecību nodaļa



Klimata pārmaiņas, Zaļais darījums

Paaudžu nomaiņa, lauku teritoriju iztukšošanās

Ekonomiskā stabilitāte COVID-19

un kara ietekmē (pārtikas nodrošinājums)

Digitalizācija

Tirgus un iedzīvotāju izdarītais spiediens

Nepieciešamība pārorientēties

!!! jārisina pārmaiņu nepieciešamība !!!

Izšķiroši svarīga ir savlaicīga piekļuve zināšanām un informācijai, apmācību,

izglītības un konsultāciju pakalpojumiem,

kā arī inovācijām un datiem

IZAICINĀJUMI







Climate Smart Advisors

tīklošanās, mācības, pieredzes
apmaiņa un attīstība

lauksaimniecības konsultantiem
D.Šmita-Stone (NC)

D.Zariņa (CSC)



Projekta pase
Nosaukums: Klimata viedās lauksaimniecības demonstrējumu tīkls:
konsultāciju pakalpojumu lomas palielināšana 

Akronīms: ClimateSmartAdvisors (CSA) 

Programma: Horizon Europe 
Līguma Nr.: 101084179 
Ieviešanas laiks: 01.04.2023.- 31.03.2030. (7 gadi/84 mēneši) 

Kopējais projekta budžets: 18 296 145 EUR 
LLKC budžets: 237 051 EUR

Iesaistītie partneri: 73 partneru organizāciju konsorcijs no 27 valstīm.
Projekta mājas lapa: https://climatesmartadvisors.eu/

Projekts ir saistīts ar ClimateFarmDemo projektu
(https://climatefarmdemo.eu/ )

https://climatesmartadvisors.eu/
https://climatefarmdemo.eu/


CSA overall objective

ClimateSmartAdvisors will mobilize the European agricultural advisory community,

leading to an acceleration of the adoption of climate smart farming practices by the

wider farming community within and across EU AKISs. ClimateSmartAdvisors will boost the

role of agricultural advisory services by strengthening their capacity in providing targeted

advice, and by implementing the approaches and sharing the solutions developed in

Climate Farm Demo on a wider scale, across Europe and associated countries. 



THE ADDED VALUE 
FOR ADVISORS  PROVIDED BY 
THE CSA NETWORK?
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27 countries

260 CoPs

140 CSCs

Training materials,
practice abstracts &

videos in 27
languages

Connection to
1800 EIP

Operational
Groups

250 public events
& workshops

Direct connection
to 1000 CS-AKIS

actors

1360 CSAs

Direct interaction
with 10000 advisors
(training events &

online module)

CLIMATESMARTADVISORS
AMBITIONS Knowledge

repository with
tools & practices



8 – 10
CoDIEs





Projektā plānotās aktivitātes un rezultāti

Konsultantu kapacitātes
stiprināšana:

Apmācības 140 CSC (Latvijā –
3 CSC)
Izveidot 260 konsultantu
interešu grupas (Latvijā 5)
Iesaistīt un apmācīt 1360 CSA
(Latvijā 25)
Apmācības 12 tematiskajās
jomās
Veidot saikni ar vietējiem un
ES inovācijas projektiem,
iniciatīvām, AKIS
dalībniekiem un politikas
veidotājiem



PIEREDZE?

KĀ TIKT PIE PARTNERĪBAS?

KAM PIEVĒRST UZMANĪBU?

KO NEDARĪT?



TĪKLOŠANĀS!

ESI ATVĒRTS

VIETĒJI

NOZARES IETVAROS

DALĪBA PASĀKUMOS

STARPTAUTISKI

ESI REDZAMS



AKTĪVA IESAISTE
PROJEKTA
PLĀNOŠANĀ

VAI PAREDZĒTS BUDŽETS?

VAI PIEMĒROTS MANAM UZŅĒMUMAM?

ĻAUJIES MAZPAZĪSTAMĀM LIETĀM

ADEKVĀTAS AKTIVITĀTES?

VAI ESAM GATAVI ZAUDĒTAM LAIKAM
NEVEIKSMES GADĪJUMĀ?



KAS PĒC TAM?

KĀDA JĒGA?

KĀDUS PAKALPOJUMUS VARAM ATTĪSTĪT?

KĀDI IEGUVUMI?
KAS IR IEGUVĒJI?

KO IESĀKSIM AR PROJEKTĀ SASTRĀDĀTO?

KAS NO TĀ MŪSU KLIENTIEM?



AR KO SASKARAMIES
IEVIEŠOT

PAR MAZ IEPLĀNOTS FINANSĒJUMS

KAS ŠO VISU DARĪS?

LIELĀKAS GAIDAS NEKĀ SĀKOTNĒJI DOMĀTS

VAI TIEŠĀM IR JĒGA?

DAŽĀDA IZPRATNE PAR NODERĪGO

PRAKTIĶIS - ZINĀTNIEKS

“IEBRAUKT” KONCEPTĀ

PROJEKTA GAITĀ MAINĀS IEVIEŠAMAIS
JĀDARA NE TIKAI TIEŠI NODERĪGAIS



What are you talking about? A Climate Smart Advisors Glossary

Co-Design
Innovation
Experiment

Climate Smart
farming

Community of
Practice

Climate Farm
Demo

Dissemination,
Exploitation and
Communication

Climate Smart
Advisors concept

Climate Smart
Advisor
Climate Smart
Agricultural
Knowledge and
Innovation System

Climate Smart
Coach

CFD

CSA

CSC

CoP

DEC

CSF

Acronym

CoDIE

CS AKIS

Definition

Advisors who take part in a 2-year Community of Practice with
their peers, meeting min. 4 times per year and supported by
the project with a number of CoP activities, including both
training and peer learning activities

A system of actors, stakeholders and organisations at regional,
national or EU level who interact in support of mutual
learning, to generate, share, and use CS related knowledge
and information.
An advisor trained through the Train the Trainer programme
in WP2 on Climate Smart Farming practices and suitable
advisory methods, and with the responsibility of animating
and facilitating a Community of Practice building capacity
with his/her peers

An approach that can help farmers and foresters increase
productivity and income in a sustainable way. It helps to build
resilience and adapt to the effects of climate change, and
contributes to climate change mitigation by reducing or
removing greenhouse gas emissions. Climate-smart farming
practices can focus on ways to reduce emissions in livestock
production, to reduce farm inputs (such as fuels, energy,
pesticides, mineral fertilisers) for more resource-efficiency, or
to keep carbon stored in the soil. Making farming systems
more diverse can make them more resilient in the face of
climate change.

The sister project of Climate Smart Advisors. It will build a
European network of Climate Smart pilot demonstration
farms.

Multi-actor practice oriented innovation experiments where
Climate Smart Advisors play a central role as change and
innovation agents in Climate Smart Farming multi-level
transitions. Co-Design Innovation Experiments (8-10 in total)
fill in innovation gaps that have been identified in Climate
Smart Advisory activities in Climate Smart Farming Multi-actor
Innovation Projects across the EU.

A Community of Practice is a group of at least 5 Climate
Smart Advisors and 1 Climate Smart Coach, meeting regularly
over the course of two years to improve and share their
knowledge and advisory methods and skills in support of
Climate Smart Farming practices.

The Dissemination, Exploitation and Communication plan will
present the overall strategy for communication within and
outside the project. It will be designed as a guide for all
partners to help you achieve the most out of your
communication process.

National
Coordinators

Climate Smart
Advisors concept

Data Management
Plan

Dynamic Learning
Agenda

General Assembly

Management Team

Monitoring,
Evaluation and
Learning

Multi-actor
Innovation Project

Network
Management Board

Pilot Demonstration
Farm

GA

NC

DLA

MT

MIP

NMB

PDF

DMP

Acronym

ME&L

Definition

The Data Management Plan describes how scientific research
results are easily findable, accessible, interoperable, as well as
useable beyond the original purpose for which they were
collected

This is a tool to systematically monitor progress on short term
learning goals and keep sight of the overall Climate Smart
Advisors network objective.

These are project meetings for the entire project consortium.
They will be organised every 6 months, alternating between
face-to-face and online.

This is the collection of Work Package (co-)leaders of the
project. They meet on a regular basis (min. bi-monthly) in
order to retain overview of the progress of the project
activities.
Monitoring, Evaluation and Learning is an approach to
monitor and evaluate the capacity building and learning
within the Climate Smart Advisors network and to improve its
functioning and impact.
A project bringing together different types of actors (e.g.,
farmers, advisors, researchers, policy-makers) with
complementary types of knowledge and skills with the aim to
innovate together.
The person that supervises and connects Community of
Practice related activities at the national level, also ensuring
connection with the Pilot Demonstration Farm network in
Climate Farm Demo, and responsible for national
dissemination and communication.

The Network Management Board is there to organise and
structure the internal communication. The Network
Management Board is responsible for i) channelling all
information, requests and results from the Work Packages
towards the National Coordinators, who will then transfer it to
Communities of Practice or the Co-Design Innovation
Experiments, ii) being a first point of contact for all actors at
the national level. The Network Management Board will have
quarterly meetings with all National Coordinators to facilitate
this process.

One of the demonstration farms that is part of the European
network built by the Climate Farm Demo project.

Work Package
leader

Train the Trainer

Projects, flagship
Initiatives and
Policy-makers
Task leader

Thematic Leaders

Project Handbook

Practice Abstracts

Climate Smart
Advisors concept

PA

TL

TTT

PIP

TaL

WPL

Acronym

PMP-
QAP

Definition

This is a short summary which describes a key
recommendation/practice that can be used by the end-users
in their daily practice that is uploaded on the EU CAP Network
website. (https://eu-cap-network.ec.europa.eu/index_en)

Project Management Procedures and Quality Assurance Plan,
also referred to as the Project Handbook. This document
provides a detailed plan for managing the project's activities,
outcomes and impacts, offering procedures to
ensure (scientific) quality of the project results and outcomes,
and a risk register.
In WP7 of the Climate Smart Advisors project, the aim is to
actively link to other relevant Projects, Initiatives, Policy-makers
(PiPs).

The organisation or person in charge of and responsible for a
task in a Work Package.
An outstanding European expert in one of the 12 selected
adaptation and mitigation thematic areas for climate change.
Thematic Leaders will organise knowledge exchange between
Communities of Practice and Climate Smart Agricultural
Knowledge and Innovation System actors at EU level and
share new and innovative knowledge

Under WP2 of the Climate Smart Advisors project, the Climate
Smart Coaches (the ones who will be leading and
implementing a Community of Practice) will follow a "Train
the Trainer" course. They will be trained on facilitation skills,
networking and good practices, tools, advisory and teaching
methods suitable for their local context.

The organisation in charge of and responsible for one of the
Work Packages of the project.

“IEBRAUKT” KONCEPTĀ UN SAĪSINĀJUMOS



LAI IZDODAS IEVIEŠANA!

Papildu informācija:

Anita.Dzelme@llkc.lv

29736468

Anita Dzelme


