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LLKC kompetencu centrs:
e Valsts Kopéjas lauksaimniecibas politikas tikla sekretariats
e Lauksaimniecisko zinasanu un inovacijas sistémas (AKIS) Sekretariats
e Zivsaimniecibas Sadarbibas tikla sekretariats
e [ auku attistibas nodala .
Vide; 6 Izglitiba; 13

e Vides nodala e ‘ -
e Augkopibas nodala Ivsaimnieciba,; 911 i

e opkopibas nodala Lauku attistiba; 17 4
e [nzeniertehniska nodala

e |ek$éjo udenu apsaimniekosanas nodala
e Meza konsultaciju pakalpojuma centrs

e Ekonomikas nodala

e Gramatvedibas un finansu nodala

e Talakizglitibas nodala

e Projektu un attistibas dala Gramatvediba: /
e Macibu un demonstréjumu centrs "Lielozoli" 126

e Sabiedrisko attiecibu nodala

Augkopiba; 30

Lopkopiba; 24
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Klimata parmainas, Zalais darjjums
Paaudzu nomaina, lauku teritoriju iztukSosanas

Ekonomiska stabilitate COVID-19
un kara ietekmé (partikas nodrosinajums

Digitalizacija
Tirgus un iedzivotaju izdaritais spiediens
NepiecieSamiba parorientéties

Il jarisina parmainu nepieciesamiba !!!

Iz§kirosi svariga ir savlaiciga piekluve zinasanam un informacijai, apmacibu,
izglitibas un konsultaciju pakalpojumiem,
ka ariinovacijam un datiem
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Climate Smart Advisors
tiklosanas, macibas, pleredzes

apmMmaina un attistiba
lauksalmniecibas konsultantiem




Projekta pase

Nosaukums: Klimata viedas l[auksaimniecibas demonstrejumu tikls:
konsultaciju pakalpojumu lomas palielinasana

Akronims: ClimateSmartAdvisors (CSA)

Programma: Horizon Europe
Liguma Nr.: 101084179
levieSanas laiks: 01.04.2023.- 31.03.2030. (7 gadi/84 ménesi)

Kopéjais projekta budzets: 18 296 145 EUR
LLKC budzets: 237 O51 EUR

lesaistitie partneri: 73 partneru organizaciju konsorcijs no 27 valstim.
Projekta majas lapa: https://climatesmartadvisors.eu/
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https://climatesmartadvisors.eu/
https://climatefarmdemo.eu/

CSA overall objective

ClimateSmartAdvisors will mobilize the European agricultural advisory community,
leading to an acceleration of the adoption of climate smart farming practices by the

wider farming community within and across EU AKISs. ClimateSmartAdvisors will boost the

role of agricultural advisory services by strengthening their capacity in providing targeted

advice, and by implementing the approaches and sharing the solutions developed in

Climate Farm Demo on a wider scale, across Europe and associated countries.
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CLIMATESMARTADVISORS »
AMBITIONS repository Jith

tools & practices

250 public events
& workshops

Direct interaction
with 10000 advisors
(training events &
online module)
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1800 EIP
Operational
Groups
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WP 9 PROJECT MANAGEMENT

CONNECTION TO

ADVISORS & ADVISORY SERVICE PROVIDERS THE CS AKIS

©

TRAINING & MONITORING,
EDUCATION CoP NETWORKS ADVISORS IN MIP EVALUATION &

LEARNING

KNOWLEDGE COOPERATION
REPOSITORY WITH PIPs

WP 8 COMMUNICATION, DISSEMINATION & EXPLOITATION

MEMBER STATES LEVEL

EU LEVEL



Projekta planotas aktivitates un rezultati

Konsultantu kapacitates
/W> stiprinasana:
e Apmacibas 140 CSC (Latvija -
3 CSC)
e |zveldot 260 konsultantu
iInteresu grupas (Latvija 5)
e |esaistit un apmacit 1360 CSA
(Latvija 25)
e Apmacibas 12 tematiskajas
Jjomas
Veidot saiknl ar vietejiem un
=S Inovacijas projektiem,
INiciativam, AKIS
da.I(ijnie”kiem un politikas
veidotajiem
J )

ADVISORS

DIFFERENT TYPES
OF ADVISORY

ORGANISATIONS
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Climate Smart
Advisors concept

Climate Smart
Advisor
Climate Smart

Agricultural
Knowledge and
Innovation System

Climate Smart
Coach

Climate Smart
farming

Climate Farm
Demo

Co-Design
Innovation
Experiment

Community of
Practice

Dissemination,
Exploitation and
Communication

Acronym

CSA

CS AKIS

CSC

CSF

CFD

CoDIE

CoP

DEC

What are you talking about? A Climate Smart Advisors Glossary

Definition

Advisors who take part in a 2-year Community of Practice with
their peers, meeting min. 4 times per year and supported by
the project with a number of CoP activities, including both
training and peer learning activities

A system of actors, stakeholders and organisations at regional,

national or EU level who interact in support of mutual
learning, to generate, share, and use CS related knowledge
and information.

An advisor trained through the Train the Trainer programme

in WP2 on Climate Smart Farming practices and suitable
advisory methods, and with the responsibility of animating
and facilitating a Community of Practice building capacity
with his/her peers

An approach that can help farmers and foresters increase

productivity and income in a sustainable way. It helps to build
resilience and adapt to the effects of climate change, and
contributes to climate change mitigation by reducing or
removing greenhouse gas emissions. Climate-smart farming
practices can focus on ways to reduce emissions in livestock
production, to reduce farm inputs (such as fuels, energy,
pesticides, mineral fertilisers) for more resource-efficiency, or
to keep carbon stored in the soil. Making farming systems
more diverse can make them more resilient in the face of
climate change.

The sister project of Climate Smart Advisors. It will build a

European network of Climate Smart pilot demonstration
farms.

Multi-actor practice oriented innovation experiments where

Climate Smart Advisors play a central role as change and
innovation agents in Climate Smart Farming multi-level
transitions. Co-Design Innovation Experiments (8-10 in total)
fill in innovation gaps that have been identified in Climate
Smart Advisory activities in Climate Smart Farming Multi-actor
Innovation Projects across the EU.

A Community of Practice is a group of at least 5 Climate

Smart Advisors and 1 Climate Smart Coach, meeting regularly
over the course of two years to improve and share their
knowledge and advisory methods and skills in support of
Climate Smart Farming practices.

The Dissemination, Exploitation and Communication plan will

present the overall strategy for communication within and
outside the project. It will be designed as a guide for all
partners to help you achieve the most out of your
communication process.

Climate Smart
Advisors concept

Data Management

DMP
Plan
Dynamic Learning DLA
Agenda
General Assembly GCA
Management Team MT
Monitoring,
Evaluation and ME&L
Learning
Mu|t|—a§tor . MIP
Innovation Project
National
Coordinators NC
Network
Management Board NMB
Pilot Demonstration PDE

Farm

Acronym

Definition

The Data Management Plan describes how scientific research
results are easily findable, accessible, interoperable, as well as
useable beyond the original purpose for which they were
collected

This is a tool to systematically monitor progress on short term

learning goals and keep sight of the overall Climate Smart
Advisors network objective.

These are project meetings for the entire project consortium.

They will be organised every 6 months, alternating between
face-to-face and online.

This is the collection of Work Package (co-)leaders of the
project. They meet on a regular basis (min. bi-monthly) in
order to retain overview of the progress of the project
activities.

Monitoring, Evaluation and Learning is an approach to

monitor and evaluate the capacity building and learning
within the Climate Smart Advisors network and to improve its
functioning and impact.

A project bringing together different types of actors (e.g.,

farmers, advisors, researchers, policy-makers) with
complementary types of knowledge and skills with the aim to
innovate together.

The person that supervises and connects Community of

Practice related activities at the national level, also ensuring
connection with the Pilot Demonstration Farm network in
Climate Farm Demo, and responsible for national
dissemination and communication.

The Network Management Board is there to organise and

structure the internal communication. The Network
Management Board is responsible for i) channelling all
information, requests and results from the Work Packages
towards the National Coordinators, who will then transfer it to
Communities of Practice or the Co-Design Innovation
Experiments, ii) being a first point of contact for all actors at
the national level. The Network Management Board will have
quarterly meetings with all National Coordinators to facilitate
this process.

One of the demonstration farms that is part of the European
network built by the Climate Farm Demo project.

Climate Smart

Advisors concept Acronym
Practice Abstracts PA
Project Handbook F(’gh;l\l;—

Projects, flagship
Initiatives and PP
Policy-makers

doSKN 1EdUtT

Thematic Leaders TL

Train the Trainer TTT

Work Package
leader

WPL

Definition

This is a short summary which describes a key
recommmendation/practice that can be used by the end-users
in their daily practice that is uploaded on the EU CAP Network
website. (https;//eu-cap-network.ec.europa.eu/index_en)

Project Management Procedures and Quality Assurance Plan,

also referred to as the Project Handbook. This document
provides a detailed plan for managing the project's activities,
outcomes and impacts, offering procedures to

ensure (scientific) quality of the project results and outcomes,
and a risk register.

In WP7 of the Climate Smart Advisors project, the aim is to

actively link to other relevant Projects, Initiatives, Policy-makers
(PiPs).

The organisation or person in charge of and responsible for a
task in a Work Package.

An outstanding European expert in one of the 12 selected
adaptation and mitigation thematic areas for climate change.
Thematic Leaders will organise knowledge exchange between
Communities of Practice and Climate Smart Agricultural
Knowledge and Innovation System actors at EU level and
share new and innovative knowledge

Under WP2 of the Climate Smart Advisors project, the Climate

Smart Coaches (the ones who will be leading and
implementing a Community of Practice) will follow a "Train
the Trainer" course. They will be trained on facilitation skills,
networking and good practices, tools, advisory and teaching
methods suitable for their local context.

The organisation in charge of and responsible for one of the
Work Packages of the project.
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