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Guidelines and evaluation criteria
for the evaluation of the scientific quality 
of the mid-term outcomes of the implementation of postdoctoral research project proposals under measure 1.1.1.9 “Postdoctoral Research” 

1. Introduction
1.1. Funding under the postdoctoral programme is granted to a scientific institution registered in the Register of Scientific Institutions of the Republic of Latvia (hereinafter referred to as the Scientific Institution) or a small (micro), small, medium-sized or large enterprise (hereinafter referred to as the Enterprise) registered in the Register of Enterprises of the Republic of Latvia for the implementation of an individual research project proposal, including training, international mobility, and networking activities. The research project proposal is carried out by a postdoctoral researcher – a Latvian or foreign scientist who has obtained a doctoral degree no earlier than ten years before the deadline for submission of the research project proposal. The postdoctoral researcher shall carry out the research project proposal at a Scientific Institution or at an Enterprise that hosts and provides access to the infrastructure or human resources required to carry out the research under the research project proposal. A research project proposal may be carried out in partnership with a foreign or Latvian scientific institution, university or enterprise. Funding shall be granted to both fundamental and industrial research. The research project proposal may also involve knowledge and technology transfer, protection of technology rights to industrial property created in the course of the research, improvement of the postdoctoral researcher’s competences, participation in international mobility and networking activities.

1.2.  The postdoctoral research programme[footnoteRef:1] provides for the evaluation of the scientific quality of the mid-term outcomes of research project proposals to monitor the implementation of the research project proposal. In order to carry out the evaluation, the implementer of the research project proposals have submitted a report on the progress of the postdoctoral research proposal for the assessment of the scientific quality of the mid-term outcomes (hereinafter referred to as the Report). [1:  Section 27 of Cabinet Regulation No. 50 of 9 January 2024, “Regulations for the Implementation of Measure 1.1.1.9 ‘Post-doctoral Research’ under Specific Support Objective 1.1.1 ‘Strengthening Research and Innovation Capacities and Introducing Advanced Technologies into the Common R&D System’ of the European Union Cohesion Policy Programme for 2021–2027” (hereinafter – the Cabinet Regulations). Available at: https://likumi.lv/ta/id/349180-eiropas-savienibas-kohezijas-politikas-programmas-2021-2027-gadam-1-1-1-specifiska-atbalsta-merka-petniecibas-un-inovaciju-kapa...  ] 


1.3.  The evaluation of the scientific quality of research project proposal mid-term outcomes is arranged by the Latvian Council of Science (hereinafter referred to as the Council)

1.4.  The objective of the mid-term evaluation of the scientific quality of the research project outcomes is to assess the progress and scientific quality of the approved projects in the mid-term in order to ensure the quality of the research and the achievement of the planned outcomes. The scientific quality, social and economic impact, and the quality of the implementation of the research project proposal form the 3 criteria for assessing the progress of the implementation of the research project. The reasoning behind the scientific quality of the mid-term evaluations of research project proposals and the recommendations obtained on how to improve the implementation of research project proposals are also essential to foster the development of postdoctoral researcher’s skills in the implementation of research project proposals.

1.5. The following activities shall be supported in the implementation of a research project proposals:
(1) research involving fundamental or industrial research;
(2) obtaining, validating and defending technology rights for the outcomes of the activities carried out as part of the research;
(3) publishing scientific articles and publications, presenting research results at conferences and seminars, and carrying out other knowledge management activities;
(4) supervising, reviewing and participating in thesis committees for bachelor’s, master’s, and doctoral theses;
(5) preparation of research or innovation projects for submission to Latvian or international project competitions;
(6) involvement of the public in the process of the research project proposal and informing about the results of the research project proposal not related to intellectual property rights;
(7) expertise improvement (training);
(8) international mobility and networking.

1.6. The following activities shall not be supported in the implementation of a research project proposal:
(1) preparation of study and methodological materials;
(2) preparing and delivering lectures;
(3) development of websites;
(4) organising conferences, seminars, etc;
(5) development of new, stand-alone IT systems or databases unrelated to the study and not based on study.

2. Experts
2.1. Experts of the relevant research direction are invited to evaluate the scientific quality of the results of each research project. One of them shall be named as the chief expert or the consolidator (hereinafter referred to as the Consolidator) responsible for forming the consolidated opinion of the engaged experts, coordinating it with the first expert and approving it. If the research project proposal represents a multidisciplinary or interdisciplinary research, the experts shall be selected who are either experienced in such multidisciplinary or interdisciplinary research or each of them represents his or her field of science covered by the relevant multidisciplinary or interdisciplinary research. One expert may perform evaluation of the scientific quality of several mid-term results of the research project proposal according to his/her research direction.

2.2. As a priority, the Council shall engage the experts who performed the initial evaluation of the scientific quality of the research project proposal to assess the progress and scientific quality of the relevant research project proposal also at the mid-term stage. If the expert who assessed the scientific quality of the initial research project proposal concerned refuses to assess the scientific quality of the mid-term results of the research project proposal, the Council shall engage another expert to carry out the evaluation.

2.3.  The expert must have no conflict of interest with regard to the research applicant and the research project proposal to be assessed. A conflict of interests is recognised if:
1) the Expert, his relatives, the institution or institutions represented may derive tangible or other benefits in connection with the implementation of the research project;
2) the expert is a relative of the postdoctoral researcher and has supervised the postdoctoral researcher's work;
3) the expert has joint publications with a postdoctoral researcher in the last 3 years (a joint publication does not include a publication resulting from collaboration between more than 5 scientific institutions and the expert or postdoctoral researcher does not represent the scientific institution of the lead author of the publication);
4) the expert has participated in a joint research project with a postdoctoral researcher in the last 3 years (a joint project is not considered to be a project that is the result of collaboration between more than 5 scientific institutions and the expert or postdoctoral researcher does not represent the coordinating scientific institution);
5) the expert acknowledges any other kind of personal attitude towards the postdoctoral research that may call into question the objectivity of his assessment.

The expert shall certify that there is no conflict of interests, as well as that the information related to the content of the research project proposal and its evaluation is confidential and cannot be disclosed to third parties or used in the expert’s own interest. The evaluation of the scientific quality of the research project proposal mid-term results shall be anonymous with regard to the applicant and any third parties. The name, scientific degree, and organisation represented by the expert shall be known to the other expert assessing the research project proposal after completion of the individual evaluation of the scientific quality of its mid-term results and before carrying out a consolidated evaluation.
2.4. The expert is entitled to consult with the evaluation organizers on any issue related to the assessed research project proposal or the evaluation procedure.

2.5.  The scientific quality evaluation of the mid-term outcomes of research project proposals shall be carried out remotely using the Council’s POSTDOC information system. The information system shall contain the submitted and assessed research proposal reports on the progress made in assessing the scientific quality of the mid-term outcomes of the implementation, and shall ensure that the evaluation procedure is carried out and that the evaluations are stored.

3. Evaluation process
3.1.  The Council shall invite the selected Experts to carry out an expert examination of the scientific quality of the outcomes of the mid-term evaluation of specific research project. When inviting an expert to carry out an expert examination of the scientific quality of the outcomes of a specific research project, the following information is sent to the Expert in English:
1) postdoctoral researcher's name, surname, 
2) institution where the study will be carried out,
3) remuneration, 
4) an estimate of the time schedule for the expertise. 
3.2. When inviting the first expert or consolidator to make an initial individual or consolidated assessment of the scientific quality of the outcomes of a particular research project proposal, the Council shall take into account the scientific qualifications and relevance of the experts.

3.3. Upon receiving the expert’s or consolidator’s consent and confirmation of the absence of conflict of interest and non-disclosure of confidential information, the Council shall conclude a contract with the expert or referent and provides him/her with access to the POSTDOC information system. The POSTDOC information system includes the following information available to experts or referents:
1) Cabinet Regulations,
2) these evaluation guidelines, 
3) scientific description of the research project proposal (in English).
4) report and annexes thereto.
3.4.  The evaluation of the scientific quality of the mid-term outcomes of the research project consists of two stages:
(1) initial individual evaluation by each expert according to the evaluation criteria,
(2) the formation and approval of the consolidated opinion of the experts.
3.5 When performing the initial individual evaluation, the expert gives the assessment “Compliant/Compliant with recommendations/Not compliant”, specifically and comprehensibly explains his/her assessment in each of the evaluation criteria. If any of the evaluation criteria includes the evaluation “Compliant with recommendations/Not compliant”, the expert provides recommendations for improving the scientific quality of the research project and the implementation process. After uploading both initial individual evaluations of a single research project proposal into the POSTDOC information system, a consolidated version can be created.
3.6  The consolidator shall draft the consolidated opinion in the POSTDOC information system. The first expert shall express his/her agreement with the project or express his/her objections and proposals for evaluation and argumentation. Upon receipt of the objection, the consolidator shall prepare a new draft consolidated opinion. The reconciliation of the opinions may involve several stages. The consolidated opinion is considered to be agreed on once it has been confirmed in the POSTDOC information system.
Consolidated opinion contains evaluation, substantiated reasoning in each of the evaluation criteria, as well as recommendations for improvement of the research project implementation process. The reasoned part for each of the evaluation criteria should also indicate the strengths and the weaknesses of the research project implementation progress which may serve as suggestions for improving the research project implementation process.
The postdoctoral researcher and the research applicant have the right to get acquainted with the consolidated opinion of the expert group anonymously without the names of the experts.
3.7 If the consolidator and the first expert believe there is a major disagreement between them and that it is not possible to reach a consolidated opinion of the evaluation of the research project proposal, they shall inform the evaluation organiser thereof and shall discontinue further assessment of the research project proposal.
In such a case, the Council shall invite a third expert – an arbitrator. He/she shall be informed of the preliminary individual evaluations made by the two previous experts, the consolidated opinion drafted by the consolidator and the objections of the first expert. The third expert shall draft a new consolidated opinion and submit it to the Council. The rating in each of the criteria in this opinion cannot exceed the highest or lowest rating given in individual ratings. The reasoning for each criteria should summarize the opinion of all three experts involved.
4 Criteria for the evaluation of the scientific quality of the outcomes, their explanation
4.1 The above explanation of the three criteria is not considered to be exhaustive or exclusive, experts are entitled to understand and apply it in accordance with the scientific project evaluation practices and principles adopted in the international scientific community, as well as to adapt it in accordance with the practices adopted in each field of science.
4.2 The expert characterises the compliance of the report with the evaluation criteria with a rating that has the following meaning:
Not compliant – significant deficiencies have been identified in the implementation of the research project putting into question the future implementation of the research project and the achievement of its objectives and outcomes,
Compliant, with recommendations – weaknesses have been identified in the implementation of the research project proposal, which, in the absence of changes or improvements in the proposal, make the implementation of the project proposal as a whole and the achievement of the outcomes difficult,
Compliant – deficiencies have not been found in the implementation of the research project or are insignificant and do not hinder the successful implementation of the research project and the achievement of outcomes.
When carrying out the evaluation, the experts shall take into account the specificities of the research area concerned.
4.3 Scientific quality 
The expert must assess:
1) Whether the progress of the research project focused on achieving the objectives (including RIS3 growth priorities or the area of ​​smart specialisation) and outcomes planned in the proposal?
2) Whether the methodology used in the research project is appropriate to achieve the objectives and end results of the research project;
3) Whether the research outcomes achieved are clear and unambiguous, their scientific quality is appropriate, taking into account the scientific value of the outcomes achieved, the level of novelty, including:
· the activities carried out and the outcomes achieved so far in the research project are of high scientific quality and innovative;
· the information included in the scientific article[footnoteRef:2] is consistent with the purpose and content of the research project; [2:  The indicator is considered to be met if the postdoctoral researchers engaged in the postdoctoral research project proposals produce a scientific article individually or as one of the co-authors of the scientific article.] 

· the product or technology developed under the research project proposal meets the definition of new product[footnoteRef:3] or new technology[footnoteRef:4] . Compliance with the definition of a new product or technology shall be assessed by taking into account the following: [3:  New product: Number of new products (goods or services that are completely new or have improved functional characteristics or changed intended use (including changed or improved technical characteristics, components, materials, added software, user-friendly features)) developed where knowledge or technology transfer (i.e. transfer of certain knowledge, production skills or technologies from the developer to the user for production or use) or implementation of the project design in production or service provision has been ensured. 
The following shall not be considered a new product:
- stopping using any part of the process;
- capital replacement or extensive expansion (purchase of modules identical to those used, minor extensions, equipment or software upgrades). New equipment or extensions must have significant improvements to the specification;
- alterations due to changes in component prices (changes in the price of a product or in the productivity of a production process are not product innovations, e.g. in computer manufacturing, a fall in the price of a chip leads to a fall in the selling price of the same model of computer);
- product customisation (e.g. adapting a product to a customer’s needs without changing the functional or technical characteristics of the new product in a way that makes the new product more competitive than the existing ones);
- daily, seasonal or cyclical changes and improvements (e.g. in the clothing industry, a new seasonal collection is not an innovation);
- changes in design (including taste and smell) that do not alter the function, use or technical characteristics;
- resale of goods or processes from other producers;
- improvements to boost marketing (including changes of aesthetic character);
- improvement of organisational processes in business operations.]  [4:  New technology – technology in accordance with the Commission Regulation (EU) No. 651/2014 of 17 June 2014 declaring certain categories of aid compatible with the internal market in application of Articles 107 and 108 of the Treaty (Official Journal of the European Union, 26 June 2014, No. L 187)  definition under Article 2(114), namely, a new and unproven technology compared to the state of the art in the industry, which carries a risk of technological or industrial failure and is not an optimisation or scaling up of an existing technology..] 

a) a comparison of the target market and characteristics of the analogue products or technologies on the market and the prototype developed under the research project proposal: functional characteristics, type of use, technical specifications, components, materials, software, cost price;
b) the commercialisation potential of the new product/technology prototype developed under the research project proposal, as characterised by the technology readiness level (TRL) and the degree of innovation.
4.4 Social and economic impact
The expert must assess:
1) the social and economic impact of the outcomes of the research project proposals achieved in the implementation of the economic transformation axes, priorities or smart specialisation areas identified in RIS3,
2) the impact of the dissemination and transfer of the outcomes of the research projects achieved (including knowledge and technology transfer) on the provision of the needs of the research applicant, project partners (if applicable), economic development and society;
3) the impact of the research outcomes on the postdoctoral researchers future development and scientific capacity;
4) the contribution of the research project to the promotion of international cooperation in research;
5) the relevance of the communication activities implemented and the public involvement to the needs of the target audience.

4.5 Quality of the Implementation
The expert must assess:
1) the conformity of the financial resources used for the research project with the amount of completed works in the research and the outcomes achieved;
2) the compliance of the work packages, tasks, deliverables, and milestones achieved in the implementation of the research project with the Annex “Research Proposal” of the research project. The expert shall, among other, assess whether the planned research outcomes can still be achieved during the period of implementation of the research project proposal;
3) the adequacy of the resources and outcomes management system for the purpose (-s) of the research project, including quality and risk management;
4) relevance of the postdoctoral researcher’s mobility and training to the objectives and topic of the research;
5) quality of cooperation – distribution of roles and responsibilities of partners, contribution to the objectives of research project (if applicable).




Initial individual evaluation form for each expert
The initial individual expert evaluation of the scientific quality evaluation of the mid-term outcomes of research project proposals
	Research project No.
	

	Title of the research project
	



	Criterion:
	Argumentation, comments
	Evaluation 

	Scientific quality
	Strengths:

Weaknesses

Recommendations:
If one of the evaluation criteria includes a rating of "Compliant with recommendations/Not compliant", the expert shall provide specific recommendations for improving the scientific quality of the research project.

	

	Social and economic impact
	Strengths:

Weaknesses

Recommendations:
If one of the evaluation criteria includes a rating of "Compliant with recommendations/Not compliant", the expert shall provide recommendations for improving the socio-economic impact of the research project.
	

	Quality of the Implementation
	Strengths:

Weaknesses

Recommendations:
If one of the evaluation criteria has a “Compliant with recommendations/Not compliant” rating, the Expert shall provide recommendations for improving the implementation process of the research project.
	



Form of consolidated opinion of the expert group
The consolidated assessment by a group of experts of the scientific quality assessment of the mid-term outcomes of research project proposals
	Research project No.
	

	Title of the research project 
	



	Criterion:
	Argumentation, comments
	Evaluation

	Scientific quality
	Strengths:

Weaknesses

Recommendations:
If one of the evaluation criteria includes a rating of "Compliant with recommendations/Not compliant", the expert shall provide recommendations for improving the scientific quality of the research project.

	

	Social and economic impact
	Strengths:

Weaknesses

Recommendations:
If one of the evaluation criteria includes a rating of "Compliant with recommendations/Not compliant", the expert shall provide recommendations for improving the socio-economic impact of the research project.
	

	Quality of the Implementation
	Strengths:

Weaknesses

Recommendations:
If one of the evaluation criteria has a “Compliant with recommendations/Not compliant” rating, the expert shall provide recommendations for improving the implementation process of the research project.
	

	Overall evaluation
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